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Deloitte

“Deloitte” isthe brand under which tens of thousands of dedicated
professionals in independent firms throughout the world
collaborate to provide audit, consulting, financial advisory, risk
management, tax, and related services to select clients. These
firms are members of Deloitte Touche Tohmatsu Limited, a UK
private company limited by guarantee (“DTTL"). Each DTTL
member firm provides services in particular geographic areas
and is subject to the laws and professional regulations of the
particular country or countries in which it operates.

Each DTTL member firm is structured in accordance with
national laws, regulations, customary practice, and other
factors, and may secure the provision of professional services
in its territory through subsidiaries, affiliates, and other related
entities. Not every DTTL member firm provides all services, and
certain services may not be available to attest clients under the
rules and regulations of public accounting.

DTTL and each DTTL member firm are legally separate and
independent entities, which cannot obligate each other. DTTL
and each DTTL member firm are liable only for their own acts
and omissions, and not those of each other. DTTL (also referred
to as “Deloitte Global”) does not provide services to clients.
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Building a better
working world

We want to build a better working world through our own actions
and by engaging with like-minded organisations and individuals.
This is our purpose —and why we exist as an organisation.

Running through our organisation is a strong sense of obligation
to serve a number of different stakeholders who count on us to
deliver quality and excellence in everything we do.

We want to use our global reach and scale to convene the
conversation about the challenges facing economies and the
capital markets.

When business works better, the world works better.

Learn more about our commitment to building a better working
world.
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KPMG Advisory professionals work with you to cut through the
complexity of today’s rapidly changing marketplace. We leverage
the knowledge and skills across our global network of firms to
develop practical recommendations designed to help you work
smarter, grow faster and compete stronger.

We are trusted advisors to the world’s organizations. They
choose us because we are known for our talented people,
technical expertise, deep industry insights and our ability to get
the job done.






"At BWC Consulting, we hold strong and dear to
the highest ideals of professionalism, integrity
and results. That translates into everyone at
BWC constantly working to a superior standard.
What that means to you is that we hold your
success and satisfaction at the core of our
business each and every day. Our mission is
grounded in bringing real value to businesses,
which fosters profitable growth for the company;
thereby providing a higher quality of life for
their communities. By helping to empower,
elevate and enlarge businesses, we believe we
can have a transformative impact. We stand
experienced, knowledgeable, ready and eager for
the opportunity to work with you to operationalize
your Vision"
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Creating Sustainable Value

We are residents & citizens of the region excited

that positive change is happening around us,

and we want to be proactive participants in this

change. Tying us together is a sincere passion

to

e Reduce unemployment

e [Encourage entrepreneurship and
sustainably grow SMEs

e Upgrade healthcare services and improve
our wellbeing

e Improve the triple bottom line of the private
sector

® Improve the education system

e Fase access to affordable housing

e Transform Hajj & Umrah into an amazing
spiritual journey

e Empower women to be positive contributors

e Raisethe sense of citizenship, responsibility,
and accountability

e |mprove the capabilities and capacity of the
non-profit sector

Expertpath is one of the leading management-
consulting firms in Saudi Arabia and Gulf
region. Since our foundation in 2006, we have
been engaged with a wide range of clients from
almost all business industries through our
unique approach, experience, and capabilities.
We support companies in important decisions
on strategy, operations, technology, and
organization.

Our purpose is to provide our clients practical
solutions for their business challenges.

Our management team is comprised of experts
with the breadth and depth of experience,
knowledge, and tools to help our clients with any
issue or challenge.

Our corporate culture is focused on driving real
organizational change and tangible business
results. We do that by fostering an open,
collaborative, and balanced environment that
leads to strong client relationships and happy,
productive consultants.

We aim for impact. Our goal is the same as our
clients— creating tangible business results.

We are driven by a core set of values — including
collaboration, teamwork, ...

We are continuously pushing the boundaries of
clients relations for deeper engagement, more
inspiration, and longer-lasting impact.

Our approach, expertise, and capabilities.
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Arch & Interior Design

specializes in incorporating innovative products and
concepts that are simply s tunning and often outshine
the industry standards. We come up with unique ideas for
interior spaces of our clients and use various disciplines
and elements of interior design by focusing on practical
application and implications of our concepts.

We work withan eagle-s eye towards achieving the ultimate
contemporary style with special focus on architecture,
furniture, interior lighting and other miscellaneous
components of contemporary design. Anyone with a
sense of style would realize what trends are coming up
in interior designing when they take a tour of our finished
projects.

We make every moment memorable for our client
by walking with them through the entire process of
transforming their homes or business that will demand
a unique and personalized expression of themselves and
add to their enjoyment in getting the desired results to
match their comfort and life style appeal.
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Information Technology

Waja IT is one of the youngest and most up-to-date IT
service providers is Saudi Arabia. It was founded and
is managed by very competent Saudi engineers with a
very deep understanding and knowledge that translates
to perfectionism over-delivery for customers.

Whether you are looking for a new customized system or
updating and enhancing a current one, Waja will provide
all the support needed to make your wishes true.



Our Customers

WAJA Company has a big portfolio of esteemed customers
at different sectors either governmental , Telecom, banking or
medical , Air lines as follows:

The Ministry of Higher Education

The Ministry of health

Dr .Sulaiman Habeeb Hospital branches everywhere at KSA
,Dubai and Barhin

Yamamah Telecom systems of 2P perfect Presentation Company
Call Center 940 of Riyadh Municipality of industry

Call Center 8001248889 of PPA (Public Pension Association)
Call Center 1900 of the Ministry of Commerce and Industry
Bravo

Al Bilad Bank

Flynas Air lines

The Ministry of Civil services

The Ministry of Justice



Packaged Services

Our services are database focused and include 3-day
assessments moving you down the path to:
Remote DBA

Local DBA

DB Health check

DB Performance tuning

Data Engineering

Data warehousing

Data archiving

Data migration

Data mart

DB consolidation

DR solution

DB training



Disaster Recovery & Business
Continuity
e \We have much honor to be the leader in the region for
architecting and implementing reliable and credible DR
solutions for very critical mission DBs as active-active and
active-passive

e \We scored remarkably RTO (Recovery Time Objective) of 3
min for 500 DBs plus

e \We are much well-versed for prototyping DR models along
with different infrastructures specs , App architectures ,SAN
& server platforms , license limitations and available Sync
technologies



Database & SQL Performance
and Tuning

We are the top notch experts here in the region for
Performance troubleshooting and compromising different
performance issues either HW or T-SQL

We have very unique potentials for optimizing the most
complex T-SQL queries to reach ZERO second under the
maximum stress workloads..!

We believe more in DB stress powers for thousands of users
NOT only one user.

We have a lot of blogs and sessions for this regard



Remote Services

Using our performance tuning Tools and a proven methodology,
we are extending our database-focused services to remote DBA
which is often the best preference choice for customers because
of its many pros:

e Available through a secured connection.

¢ Top notch database experts available as needed using a pool
of hours.

e The best IT cost effectiveness by saving much packages
paid for DBAs to covers 24/7 support

e We have robust SLA for different types of requests and
incidents through 2 levels of support

e (Qur Remote DBA service is covering all of the other 5 DBA
consulting services by the same cost

e (Qur Remote DBA Service is guarantee your DB RPO
(Recovery point of objective) by 99.999 %

e (Qur remote DBA service includes many onsite visits here
and contributions in meeting & workshops

e A qgroup of different expertises are working there not ONLY
DBA but also DB architects and DB analyst



Data Archiving and Migration

e \We have leaded big success stories in archiving TB DBs
within days but with ZERO down time and ZERO business
impact..!

e We have very unique potentials for data migration between
different data architecture models with no down time and
with no performance impact..!

e \We have a lot of blogs for this regard



Database High Availability

We are the leaders here in the region for building the highest
availability solutions of different types such as:

e (lustering

e HAG (high availability Group)
e DB mirroring

e Transaction log shipping

e Replication

We have strong knowledge capital about high availability
management , upgrading and updating many critical missions
DBs at banking , telecom and government systems that should
work 24/7 with ZERO down times



Data Warehouse & Business

Intelligence
We have various types of RTDWH (Real time date

warehousing ) that are comprised of :

DWH Solutions using SSIS of Microsoft SQL Server

EDW (Enterprise data warehousing ) using enterprise
platforms such as Microsoft PDW (Microsoft parallel data
warehousing)

We are the leaders here in the region for implementing
numerous RTDWH solutions at the Government



Distributed Data & Data
Replication

We are proud of building the most complex Replication solution
for different purposes either for distributed system , DWH/BI or
reporting and operational queries

We are proud of building the most complex bi-directional
replication (Merge Replication) between 2 different sites
separated by thousands kilometers ..!

We are well versed in adapting DB designs to match up with any
replication model either one-way or
bi-directional



Database Consolidation

Using a proven step-by-step methodology, helping in:

We have unique potentials of conducting our DB
consolidation processes on production with no down time
doesn’t matter how big DB sizes

Leveraging your existing IT architecture and investments.
Reengineering, Consolidating, and redesigning your data
architecture to better use what you have.

Optimizing your entire database layer for performance,
stability, and availability.

Reducing your IT expenses and putting off those unplanned
servers and storage purchases.

Focusing on enabling you to better serve your internal and
external customers.



Our strengths
WAJA global consulting team has delivered hundreds of high

scale, high impact database, data architecture, high availability
and performance and tuning engagements.

e (ur strengths are:

e High Availability, Disaster Recovery/Business Continuity
e Database and SQL Performance & Tuning

e Database Design and Data Analysis/Modeling

e Distributed Data Architectures/Data Replication

e Database Encryption/Security Frameworks

e Data Standards and Governance

e Delivery on time and within budget

e Extreme Quality of deliverables

e Knowledge Transfer and Education



Database Education & Training

Mr.Shehap El-Nagar is worldy known as practically
insightful and enlightening speaker for many sessions
at different countries worldwide , his sessions are often
mostly voted

We provide a full DB training course of 40 days of 5 levels
rom Beginner

e Beginning
e Fundamental
e [ntermediate
e Advanced
e Expert



For your commitment 10
creating and delivering
innovative customer solutions
and services pased on
Microsoft technologies, We
proudly recognize you!

dedication to excellence:
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PARTHNER

ORACLE  DynaScan

. AppDynamics
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Head Office - Saudi Arabia
Riyadh - Anoud Tower
Tel. +966 112217777
Fax +966 11221 8888
Mob. + 966 53 82 7 1009
www.waja.com.sa



